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Financial Measurement and
Management

Today, we look at Value Driver Five: Financial Measurement and

Management. In this Value Driver, we include the following items:

• Understand and use existing financial information;
• Manage and reduce company debt;
• Implement financial controls; and
• Increase employee productivity.

Understand and use existing financial
information

We frequently work with successful business owners to make better

use of their existing financial information so that day-to-day

activities and requirements don’t overshadow broad and strategic

planning. When you started your business, you had a strategic

vision and you can reconnect with that vision by regularly setting

aside a reasonable amount of time to track your company’s

performance from an objective and quantitative perspective.

We have also noticed that for many owners, their understanding of financial systems and controls does not

grow at the same pace as their businesses grow. This is a critical mistake because finances become more

important as the business grows: more is at stake, more sophisticated measurement tools and controls are

needed and tend to be more affordable.

At a certain point most owners need outside help and consulting. At its outset a company may be well

served by a bookkeeper. As it grows it uses the services of a CPA and then finds it is best served by an

internal Chief Financial Officer. Over the years, the owner travels from checking a simple financial statement

to learning to use professional advisors to using sophisticated financial information and systems to make

business decisions.

Manage and reduce company debt

Company debt is not inherently negative. In many cases, loans from outside financing sources facilitate

mailto:michaelw@veldma.com
http://https//www.veldma.com/
tel:310-652-8066


growth more quickly than can be supported through internal financing of business opportunities. On the

other hand, debt can also create additional stress and prevent growth by tying up needed cash flow. For

these reasons, we often recommend that owners create strategic plans to manage the debt that supports

business growth (and in turn, supports growth of business value) and to reduce debt that stifles growth and

value.

Implement financial controls

Building value without specific financial goals and measures usually results in a less efficient path to

success. Performance goals and limits provide the framework for successful operations and a more valuable

business. As you develop quantifiable measures for your financial commitments and expectations, you

create a more dynamic relationship between internal financial decisions and objective business value.

Increase employee productivity

Are you frustrated because you feel you are too involved in the day-to-day operations of the business or do

you have a nagging feeling that employees could demonstrate greater productivity and efficiency? We can

suggest ways for you to work with your management level employees to drive the productivity of your

employees. When employees consistently perform at the highest levels of productivity and effectiveness, the

business deserves the premium value that buyers associate with a high level of productivity.

If we can answer any questions you may have about the many ways you can use financial measurement

and management techniques to increase business value, please give us a call.

The information contained in this article is general in nature and is not legal, tax or financial advice. For information
regarding your particular situation, contact an attorney or a tax or financial professional. The information in this newsletter is
provided with the understanding that it does not render legal, accounting, tax or financial advice. In specific cases, clients
should consult their legal, accounting, tax or financial professional. This article is not intended to give advice or to represent
our firm as being qualified to give advice in all areas of professional services. Exit Planning is a discipline that typically
requires the collaboration of multiple professional advisors. To the extent that our firm does not have the expertise required
on a particular matter, we will always work closely with you to help you gain access to the resources and professional
advice that you need.

This is an opt-in newsletter published by Business Enterprise Institute, Inc., and presented to you by our firm. We
appreciate your interest.

Any examples provided are hypothetical and for illustrative purposes only. Examples include fictitious names and do not
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